Young Barnet Foundation
The VCS Youth Support Service

VISION

The Young Barnet Foundation, as a
membership vehicle, will provide strong
fundraising and capacity building support to
the local VCS CYP sector, driving new
Initiatives, promoting partnership and
consortium working to enable members to
continue to support our children and young
people.
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Current Position
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Funders have agreed to support the Young Barnet
Foundation with core funding for a least 3 years, to
Include a small grants pot — circa £40Kk pa.

There will also be a Young Brent and a Young
Harrow Foundation

A charity application has been submitted for each.

Funding will be in place by November for all 3 new
organisations.

The Foundations will work closely together



The Future — Sustaining the CYP VCS
S

In order to grow the service delivery of the CYP VCS, additional
funding / support will be required. The Young Barnet
Foundation will look to develop a range of income generating
opportunities to maximise the income to the sector. To
Include:-

e Local Giving
e Traded Services
e A community interest company (cic is a business with

primarily social objectives whose surpluses are principally reinvested for that
purpose in the business or in the community, rather than being driven by the
need to maximise profit for shareholders and owners.)


https://en.wikipedia.org/wiki/Shareholder

A Partnership Approach
S

e The Young Barnet Foundation is giving us a
platform from which we can build a stronger,
more responsive local CYP VCS.

e We must use this opportunity to work
together to ensure that this opportunity Is
maximised.



Strategic Support
-

e How can we work together to grow the VCS
CYP delivery?

e How do you our strategic partners see the
YBF fitting into your plans?

e How can YyOU as our strategic partners
support the Young Barnet Foundation?

e From the partners here, who feels that they
could join the YBF Strategic Steering Group?



What next?
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We would welcome conversations with
strategic partners to explore further
opportunities.

Thank you for listening
— any questions?



Contact Detalls
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Janet Matthewson

youngbarnetfoundation@yahoo.co.uk

07984 8877389


mailto:youngbarnetfoundation@yahoo.co.uk

